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0 ¢ All Bmployecs, Logisties Cffice DATR: 26 Mareh 1954
FROM ¢ Ghiaf, Loglatics 00{fice
BUBJICY : Classification Burvey

1., T have regussted the issistant Director for Persomnel
and representatives of his (ffice to assisi us in reviewing our
present job situstion, The cbjlective of this review Is to
deterpine proper classification gredes for sll pesitions in ell
orgenizeticnal units based on current work saslgmments.

2, There arc three basic reascns for » survey of this kind
st the present tire. Tirst, I conslder it necessary that the
grede pattern throughout the Logistics Office be trought up teo
date in light of organiseticnsl and functisnal changes which have
tsken place from time to time, 3ecomd, by reviewlng ithe work of
81l esmployess on an individual basis, it will be pessible to
assure all of you thet your positioms are being graded fairly
and conglsteptly and that equal pay is recelved for egual work.
4nd third, in order tc implement the promotion progrem snnounced
on Mareh 2 by logistics Imstruetlon FO, 11201101, I wish to
aatablish reslistic qualification requirsments for all of the
positions in the Logisties Office. This one smwrvey, thersfore,
proviies three ssts of data, all basic and eaamtiai for the
development of a sound caresr system based on merit.

3, As part of the survey proeezs, you will bs asked %o
gemplete 2 goestiomnsire om the work you sre nov doing. Scmetime
within the next few days, weetings will te held with all employees
by representatives of the survey team, At these meelings you will
be given detelled Imstructions on the kipnds of Information needed
end the best way to provide it on the guesticnmedrn. It is my
wish thet you cooperste fully in providing the informstion neaded
and that you make every offort to complete the guesticnnaire
within the five.day period allotted, You vill be given as much
halp as you need, either hy members of the survey tesn or by your
suparvisor, but I would like to emphasiza thet the informaticn
you give should cover your preasnt duty assignmant as you sre
actually performing 1t.
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4. In eddition to reviewing your work om the basls of 1
information you submit in the quesilionnuirs, many of you will i
ixtervieved by survey tesm members to pecure on tho spot Mc«rzztim
em work procesies, problamms, ste, As in ihe case of the guesticnnaire,
1% is fsportent thet 1l esployess amd supervisers cocperate :3ly ia
furnishing tbe informstion an? date requested.

JIMES A, CAFRISON
AB4LOsIAC M FBipry  (o/24/54)
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